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Summary 
This report describes the first steps of the Living Lab methodology for the Central Zone: 
the mapping of stakeholders, the selection of cases and the set-up of the first co-creation 
workshop. In March and April 2019, a mapping of stakeholders active in the cultural sector 
around the Central zone was performed. This mapping allowed to have a good overview 
of potential partners for use cases around the animation of the public space around the 
pedestrian zone in the city center. Next, the stakeholders were invited for a first co-creation 
workshop around this theme. The workshop took place on 2/4/2019 for almost four hours 
with 17 participants. The main theme of investigation was the animation of the public space 
related to the main squares in and around the pedestrian zone: Munt square, De Brouckère, 
Foyers, Beurs, Fontainas square & St-Catherine square. Through the World Café method, 
suggestions from participants were gathered about common space (infrastructure, socio-
cultural and artistic activities & daily life needs), commerce (type of shops), and services 
(type of service offering). The results can be consulted in this report, which is also the final 
report about the Central Zone. Further activities, including a large-scale questioning 
through the mobile application, were not organised due to overlap in activities with other 
research studies and participatory processes set up by the City of Brussels. The research 
results from this phase were handed over to the relevant partners for further investigation 
and inspiration in their trajectories.   
 

 

  



  

Overview 
Report 3: Central Zone – Part I  

This report is the third of eight reports that describe the processes and outcomes of the 
Brussels by us project. The project started in January and ended in December 2019, and 
was a collaboration between the Brussels-Capital Region and imec. 

● Report 1: Introduction to the project.  
In this report, a brief overview of the project is presented. The initial description of 
work is summarized, followed by adjustments that were experienced during the 
realisation of the project. Further, the three experimentation zones are described, 
including their specific perimeter and themes of investigation. Finally, the several 
steps of the project methodology are explained, including the beacon technology 
and mobile application. 

 

● Report 2: North Zone (Part I) - Report 3: Central Zone (Part I) - Report 4: University 
Zone (Part I).  
These three reports have the same blueprint and explain the first methodological 
steps for each zone: the North, Central and University zone. Each report presents 
the specific ecosystem, the themes and the contextual conditions of each zone. 
Next, the set-up and results of the first co-creation workshop are described. Based 
on the outcomes of these workshops, the specific questions for several beacon 
interactions are presented. 

 

● Report 5: North Zone (Part II) - Report 6: University Zone (Part II).  
These two reports have the same blueprint and explain the final steps of the 
methodology for two zones: the North zone and the University zone. These reports 
analyse the data collected through the mobile app. Further, the second phase of 
co-creation workshops organised for each zone are then described and analysed. 
Final conclusions with recommendations towards the relevant stakeholders are 
presented.  

 

● Report 7: Communication strategy. 
This report presents the communication strategy that was put into place for the 
Brussels by us project. It details all the promotional and outreach activities.  

 

● Report 8: Conclusions.  
In this report, a final evaluation of the project is conducted. A general overview of 
the results is given, followed by the general impact of the project on the three zones 
of investigation.  
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1. Introduction: The Central zone 
The pedestrian area in the centre of Brussels is being recognised at the international level 
as a major urban project transforming a historical axis reserved to cars into a pedestrianised 
zone reserved to soft mobility. Still, enormous challenges arise for this zone to make it 
relevant, not only for visitors of the zone but also for the inhabitants. Now that the hardware 
is almost in place, the emphasis must be put on software that will occupy the space such 
as the social activities and shops located in the pedestrian area. In this context, the theme 
of the zone was chosen to be “activation of the public space”.      

 

Figure 1: Map of the central zone perimeter      

The presence of a large number of cultural houses in this area offers an enormous potential 
to rethink the commercial offer in relation to public space and their complementarity with 
the presence of a cultural offer. At the same time, a large number of real estate 
developments are ongoing, largely impacting the transformation of the pedestrian area. 

The pedestrian zone must attract both the citizens of Brussels and tourists and should be 
seen as an important axis to reconnect the surrounding neighbourhoods.  

 



  

2.  Stage 1: Identification of stakeholders      
In this section, the mapping of active entities of the zone (e.g. citizen groups, ASBL working 
in the zone) is explained, as well as the selection of cases with the respective stakeholders 
for the project .       

Mapping of the active entities  
As stated in the introduction, a large number of cultural institutions are located on or close 
to the pedestrian zone. Brussels by us intended to involve these active entities in the 
reflection since they have an important role in activating the public space. 

      

Figure 2: Mapping of cultural entities in the Central zone 

This is also valid for several major (private) developments taking place in the coming years 
where the activation of ground floors is directly linked to the urban atmosphere on public 
space. The choice of the different shops and the way the ground floors dialogue with the 
public space will have an important impact on the atmospheres and the public that will be 
attracted. It is therefore important to reflect upon the type of activities that could be 
scheduled at the ground floors, complementing the existing offer in Rue Neuve and Place 
de la Monnaie. Further, the reflection has to encompass ways to attract both inhabitants of 
Brussels and tourists. 

Private developers such as Immobel and AG Real estate have been interviewed on this 
topic. AG Real Estate joined the discussion during the workshop. 



  

One of the proposals would be to test the inclusion of innovative, Brussels young 
entrepreneurs at ground floors that are currently empty. This project could be co-created 
by a private developers, the city of Brussels and HUB.brussels in an attempt to create an 
innovative Brussels’ identity to the pedestrian zone. 

 

Figure 3: Mapping of the private developments 

Different (citizens) associations following closely the evolutions of the works were also 
included in our participatory approach as well as the city of Brussels who is the driver of 
the initial idea. Talking about activation of public space and loading the pedestrian zone 
(“hardware”) with “software” should happen in close collaboration with local associations. 
Stakeholders such as urban Foxes (urban activists) joined the first workshop. 

Furthermore, citizen groups such as the Comité de Quartier Saint-Jacques and Platform 
Pentagone were present during the first workshop.  

Representations from public, private and civic sector were the strength of this workshop 
where all voices were heard, and where consensus was being sought to serve the public 
interest.  

 

Identification of stakeholders and related cases 
The discussion around the pedestrian area currently evolves around the hardware 
component, focusing on the construction works of the new public space. The aim of 
Brussels by us was to reflect upon the software component and the desired urban 
atmospheres (“agora”, “urban theater”, etc.) of the project.  



  

 

Today we mostly see large commercial brands being installed on the pedestrian zone. 
Brussels by us wanted to consider the diverse options to give a real Brussels’ identity to 
the zone by offering the possibility to young Brussels entrepreneurs to test their 
commercial concept and to interact with the public space. How can Brussels’ innovative 
activities provide an urban experience that attracts both inhabitants and tourists? 

The following locations were selected as use cases during the workshop (more information 
can be found in Annex I):  

● Munt square 
● De Brouckère  
● Foyer 

● Beurs 
● Fontainas square 
● St-Cathérine square  

 

3. Stage 2: First workshop 
Following the first contacts that were made with the entities active in the Central zone, 
interested entities and stakeholders were invited to a first workshop. The workshop’s goal 
was to identify relevant questions regarding the cases that were highlighted in the previous 
stage (software activation). More specifically we wanted to collect the opinions of experts 
of the zone on how to activate the public space with specific choices for commercial 
activities and on the role that cultural institutions could have regarding the activation of the 
public space. 

Further, the creation of a large coalition (new governance model) on these topics (public 
space - cultural activation - commercial activities) was important. Therefore, a variety of 
stakeholders was invited: HUB Brussels for their commercial expertise, the city of Brussels 
as main driver of the program, real estate developers, cultural institutions, citizens as well 
as commercial associations. 

Participants 
Active entities of the project were contacted in the course of March. In total, 37 companies, 
citizen associations and organizations active in the Central zone (see list in Annex 2) were 
contacted via email (see invitation in Annex 3).  

In total, 17 of them attended the workshop. Overall, the workshop had a great profile 
distribution with 5 participants representing a public institution (Brussels-City, CIBG, 



  

Perspective.Brussels, HUB Brussels), 6 participants representing a private company, 3 
representing an association or a cultural institution and 3 citizens. 

Table 1: List of attendees to the workshop and number of representatives present 

Entity N° Entity N° 

Brussels-City 3 AB Concert      1 

AG Real Estate 4 Munt 1 

1000 Bruxelles en transition 1 Perspective.Brussels 1 

BKO/RAB 2 Citizens 3      

ULB      1             

Set-up 
The workshop took place on the 2cd of April from 9.30am to 1pm at the ASBL Espace 
Citoyen (8 Rue de la Grande Ile, 1000 Brussels). The workshop was conducted according 
to the World Café method (see Figure 3) and was divided into four phases: (1) introduction; 
(2) common reflection; (3) group discussion; (4) common wrap-up. 

 

  

The World Café Method 

Invented by Brown (2001), the World Café is a type of group intervention. In these 
types of workshops, participants are asked to engage in small group 
conversations in the aim of fostering the emergence of a richer and deeper level 
of collective understanding (Rowlands, 1997). Participants are instructed to listen 
to each other in order to let everyone speak: the goal is not to have a discussion 
on a matter and to convince the other person but rather to have an open-minded 
dialogue and exchange experiences. The World Café workshops are constituted 
of several rounds of exchanges, with participants switching from table to table 
between each round. Meanwhile, a facilitator stays at the same table to host the 
conversation on the same topic multiple times.  

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Progression model of a World Cafe workshop (Rowlands, 1997, p.195). 



  

The first phase consisted of an explanation regarding the context of the workshop. A small 
presentation of the project and a reminder of its end-goal (see Annex 1) was given. The 
different zones of the project were presented to the participants, the technology and a 
general timeline of the project (such as envisioned at that time1). The project’s presentation 
was followed by an introduction of the neighbourhood and its general context. From there, 
the theme of the zone was emphasized through three possible categories of impact: 

1. Common space: infrastructure, socio-cultural and artistic activities, daily life needs. 
2. Commerce: type of shops needed and wanted on the pedestrian zone. 
3. Services: type of service offer still missing in the area. 

It was asked to participants to keep the theme “activation of the public space” in mind and 
structure their reflections around it. It was explained to them that each table (3 in total) was 
corresponding to one category. The plan of the pedestrian zone was then presented to the 
participants and further described (see Figure 5).  

 

Figure 5: Pedestrian plan 

The different locations of interests were then presented to the participants (See Annex I): 

● Munt square 
● De Brouckère  
● Foyer 
● Small squares (“Snoer van 

pleinen”) 

● Beurs 
● Green walk (“Groene promenade”) 
● Fontainas square 
● St-Catherine square  

In the second phase of the workshop, the common reflection started. During this phase, 
participants were asked to think of ways to activate the public space in terms of common 
space, shops and services. To do so, we asked them to position themselves as experts of 
the zone, and to avoid personal-oriented answers. Participants were asked to write their 

 
1 The time line of the project had to be modified due to different circumstances. More information 
on this matter can be found in “Report 1: Introduction to the project”. 



  

ideas down on a post-it. A facilitator then collected and positioned the post-it on a bigger 
board, on the right category and location, according to the participant’s explanation about 
their input.  

Once all ideas were displayed on the boards, participants were invited to form three groups 
of equivalent size (+- 6 persons) around the three tables, which marked the beginning of 
the third phase. In this third phase, the map of the pedestrian zone was presented to each 
group and the “ambiances” of the several sections were restated. From there, each 
facilitator asked its participants to reflect upon the ideas that were elicited during the former 
phase. More ideas emerged and more post-its were added on the board. 

Finally, during the fourth and last phase, a common wrap up of ideas and opinions was 
done. Participants were then thanked for their contribution. 

 

Results 
The results of the workshop will be structured accordingly to the plan of the pedestrian 
zone (see Figure 3). For more detailed information about each provided suggestion, the 
reader is advised to consult Annex 4. Below, the most common opinions per square are 
summarized: 

Place de Brouckère 
This place is seen as a big agora, where participants would like to stroll around, hang out 
and meet other people. The common opinion was that the square was currently too mineral 
and could use more greenery such as trees or an urban garden.  

The Continental Hotel was perceived as an emblematic building of the square, and 
participants mentioned the possibility to open up the ground floor of the buildings to the 
citizens, for example by making it into a polyvalent space. The polyvalent space could host 
repair shops, workshops and classes, swap/recycle/giving spaces, etc. 

The square was also seen as a major entry-point to the Pedestrian zone seen its location 
at one of the extremities. Therefore, big interactive screens for passers-by were thought of 
as a way to engage with citizens. The screens could display practical information about the 
city, the cultural agenda of the following days, the development of the city, or even the 
screen time of today’s movie projection at the next-door UGC movie theatre.  

With respect to the movie theatre, the idea was also mentioned to organise open-air 
projections. In the same line of ideas, the square could host light shows at night-time.  

Finally, the open space on the square was seen as an opportunity to organise thematic 
markets, either weekly or monthly.  

The foyer 
The foyer is located between De Brouckère and the small squares (“snoer van pleinen”), 
and as such, this location is seen as a linkage with other destinations. In this context, 
participants stated that it was “not always necessary to fill in the available space” and that 
it would be nice to have some open space that would allow citizens “to breathe”.  

If there were to be something implemented, the main suggestion for this location was to 
add interactive screens, in the same line of thought of those suggested for the De 



  

Brouckère square. Likewise, some small-scale markets could also take place on the small 
squares, in the continuity of the De Brouckère square. 

Small squares 
The small squares are a succession of little squares visually intercut by streets on each 
side. However, the small squares constitute one bigger area where small markets and stalls 
could be installed. 

Bourse 
The Bourse and the area in front of it are seen as a major social location and “city theatre”. 
The main suggestion was to make this place a symbol of citizens’ voice by installing a 
“speaker corner” such as the one present in Berlin. Participants had a lot of ideas regarding 
the materialisation of this corner: a “speaker type of device”, a platform where citizens could 
stand on, mobile furniture that citizens could arrange, etc. Citizens could express there their 
thoughts and engage the discussion with one another on different subjects.  

Another way to let citizens express themselves was emitted through the installation of 
“graffiti walls” where people could write down their thoughts, opinions, or even just doodle 
on the wall. The goal of this wall was mainly thought as being a blank space owned by 
every citizen who wants to participate, without restriction.  

Finally, the center of the space in front of the Bourse was seen as an opportunity to organise 
sport exhibitions or street theatre for everyone to enjoy.  

Green walk 
The green walk is specifically seen as the area where shops would be the most propitious 
to install. However, participants were not in favour of big chain stores, but rather local and 
craftsman’s shops, with a rich diversity in the offer. Indeed, citizens complained that often, 
they had to travel far in Brussels or even outside of Brussels to accommodate certain of 
their needs.  

Besides the need for shops, participants also expressed that it would be nice to install some 
sport installation such as a “health parcours”, surrounded by greenery.  

Finally, some meeting spots such as benches were seen as favourable for this location. 
They could be completed by board games or ball games (ping-pong, pétanque, etc.).   

Fontainas parc 
The Fontainas parc is already envisioned as an urban garden by the City of Brussels, and 
participants were very receptive to the idea. However, they were wondering what could be 
the best way to attract people to it. In this regard, they suggested installing a sculpture as 
well as urban furniture to allow people to rest, relax and enjoy the greenery. 

This green space was also seen as an opportunity to sensitize children to the nature and 
matters revolving around it. Therefore, workshops could be organised for schools but also 
during weekends on diverse topics such as compositing, bird feeding or gardening. 
Seasonal activities could also take place at this location, such as an egg hunt for Easter. In 
line with this, some space of the square could be allocated to an urban garden which would 
be taken care of by the local schools.  

To meet the needs of the children, a playground could also be installed, together with some 
sport infrastructures.  



  

Munt 
The munt was conceived as a cultural hub for the Central zone. Participants thought it 
would be great to attend classical concerts on the square on Fridays, which would 
therefore require the installation of more sitting spots.  

This location would also be fitting to feature touristic inquiries such as touristic info points 
and tours of the neighbourhood.  

In terms of infrastructure, the Munt square would also benefit from more bike sheds, 
greenery and public toilets.  

 

St-Catherine 
Participants had less expressive opinions regarding the St Catherine square. All suggestions 
were related to social activities on the squares, such as installing board games 
infrastructure or pop-up activities.  

 

 

 

  



  

4. Stage 3: Formulation of questions 
In the process of asking the necessary authorisation from the City of Brussels to install the 
beacons in public spaces, permission was unfortunately not granted. 

Seen that other research studies and participatory processes with citizens were already on-
going, the effectiveness of the large-scale questioning was questioned (cfr. Pentagon Sud 
project and https://www.brusselsamen.be/). In order not to burden the citizens with too 
many research studies on the same topics, the large-scale questioning via the mobile 
application and beacon technology was therefore perceived as redundant. The research 
results from this phase were handed over to the relevant partners for further investigation 
and inspiration in their trajectories.   
 

Brussels by us did however participate in the “Meeting of the Brusseleirs” event on the 15th 
of June, where the Brussels by us app was used as a median for visitors to test their 
knowledge on the participatory tracks currently offered by the city (see Figure 6).   

 Figure 6: Brussels by us at the event "Meeting of the Brusseleirs" held in the Bourse building on the 15th on 
June 2019 

  

Figure : Brussels by us at the event "Meeting of the Brusseleir" held in the Bourse building on the 15th on June 
2019 



  

5. Next steps 
As described in this report, the Brussels by us project did not organise the campaign in the 
Central zone. Therefore, this is the last report regarding this zone.  

The insights gathered during the first phase of workshops were shared with other 
organisations, and we hope those insights can be used as a source of inspiration.  

For further recommendations please consult “Report 8: Conclusions on the Brussels by us 
project”.  

  



  

Annexes 
Annex 1: Presentation given at the workshop  
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Annex 2: List of companies, citizen organisations and 
associations invited to the workshop 

1000Bxl en Transition Inter-Environnement Bruxelles 

AlterBrussels Inter-Environnement Bruxelles (IEB) 

AtelierGrootEiland La Poudrière 

Belcompetence labnorth 

BRAL LITTLE FOOD 

Brussels Greeters Make.Sense 

bruxselsfuture Molenbike 

Buurtwinkel MOLENGEEK 

Bye Bye Kleine Ring Natagora Bruxelles 

Cactus.Brussels Pro Velo 

Citizenne Recylcart 

Civic Innovation Network schoneluchtBXLairpropre 

Cyclo.org Share Food 

Cycloperativa Toestand 

Déclic en Perspectives USE-IT 

Dewey WeBrussels 

Dialogues en humanité Wijkacademie Molenbeek 

Foyer Zinneke 

Infirmiers de rue  

 

  



  

Annex 3: Invitation to the workshop Central Zone 
 

 

 

  



  

Annex 4: Detailed results of the co-creation workshop 
per theme & square 
Common space / daily usage 

 
Whole 
piétonnier 

Debrouckère Foyer Small 
squares 

Bourse Green 
walk 

Fontainas St 
Gery 

Monnaie St. 
Cathérine 

Community Jeux de société 
(échecs, ...) 

    
x x 

  
x 

Ping pong 
    

x x 
   

Pétanque 
    

x x 
   

Ecole de vélo x 
      

x 
 

Games 
    

x x 
  

x 

Pop-up 
    

x x 
  

x 

Compost 
workshop 

     
x 

   

Sensibilisation 
tours/workshops 
on nature with 
schools 

     
x 

   

 
Inclusion Speakers 

corner 

   
x 

   
x 

 

 
Infrastructure Pleines de jeu 

 
x x 

 
x x 

  
x 

Toilettes publics x 
  

x 
 

x 
 

x 
 

Parking 
trotinettes 

         

Piste santé 
  

x 
 

x 
    

Zone de 
recharge 
gsm/tablettes 

  
x 

 
x 

    

Utilisation des 
toitures 

         

Bancs x 
 

x 
  

x 
 

x 
 

Lightning 
         

Noice sensors 
         

 
Safety Police/steward 

station 
x 

  
x 

     

 
Cleanliness Cigarette butts 

         

Trash bins 
         

Recycle bins 
         

 
Services Locksmith 

         

Plumber 
         

Heating installer 
         

Mobile clinic 
         

Electric bus on 
the piétonnier 

     
x 

   

 

  



  

Commercial offering 
  

Debrouckère Foyer Small 
square 

Bourse Green 
walk 

Fontainas St 
Gery 

Monnaie St. 
Cathérine 

CRAFTMANSHIP Butcher 
    

x 
    

Fishmonger 
    

x 
    

Cheese 
shop 

    
x 

    

Plant shop 
    

x 
    

Decoration 
shop 

    
x 

    

Animal shop 
    

x 
    

 
MARKET Organic 

market 
x x 

    
x 

  

Link it with 
initiatives 
such as 
good food, 
health 

x x 
    

x 
  

Link it with 
community 
garden 

x x 
    

x 
  

Flea market x x 
    

x 
  

With a new 
theme every 
week / 
month 

x x 
    

x 
  

 
POP-UP Youth space x 

     
x 

  

Creative 
space 

      
x 

  

Local 
project / 
associations 

x 
     

x 
  

 
Polyvalent 
space 

Repair cafe x 
   

x 
 

x 
  

Bike repair 
shop 

x 
   

x 
 

x 
  

Workshop / 
ateliers / 
class / 
courses 

x 
   

x 
 

x 
  

Swap space x 
   

x 
 

x 
  

Recycle 
space 

x 
   

x 
 

x 
  

Sharing 
economy 
space 

x 
   

x 
 

x 
  

 

  



  

Culture 
 

Whole piétonnier Debrouckère Foyer Small 
square 

Bourse Green 
walk 

Fontainas St 
Gery 

Monnaie St. 
Cathérine 

arts free podium / black box 
   

X 
     

inviting local artists from 
the neighbourhood (1X 
per month) 

  
X X 

X 

     

arts walk (discover 
secret places, and enjoy 
theatre) 

X 
        

collaborative arts (atelier 
peinture, expressing 
arts) for children 

   
X X 

    

arts festival  X 
        

exhibitions spaces for 
the inhabitants (in 
collaboration with artists) 

X 
     

X 
  

comic strips walk X 
        

theatre in open space for 
adults and children 

   
X 

   
X 

 

exposition / parade of 
local art schools  

X 
        

collaborations between 
local artists 

X 
        

concertino through 
loudspeakers (every 
Friday from 12u30 till 
13u30) 

 
X 

     
X 

 

Free expression space / 
free expression screen 

 
X 

 
X 

     

AB: car free Sundays, 
concerts at Anspach 

         

free library  
     

X 
   

 
info culture market of 

different local 
organisations  

         

share the history of the 
pedestrian area (la lutte) 

X 
        

VR/AR route telling the 
history of the city centre 
/ educational 

X 
        

Cultural organisations 
support the image of the 
pedestrian zone 

X 
        

l'esprit de la Senne' - 
bringing the history of 
the pedestrian zone 

X 
        

QR codes with the 
agenda of the events on 
the pedestrian zone 

X 
 

X 
      

agenda.be / visit 
brussels "ce soir dans la 
ville" 

X 
 

X 
      

info point X 
 

X 
      

central cultural info point 
/ kiosk for Beursplein 

  
X 

      

Use the constructions 
walls to explain the new 
development project 

X 
        

 
family picnic the streets 

   
X X 

    

Running track along the 
pedestrian zone (Piste 
Finnois)  

X 
        

 



  

infrastructure look to the architecture 
of the pedestrian zone / 
look up ! 

X 
        

connect internal and 
external spaces through 
carpets 

X 
        

open access / 
welcoming of the AB 
towards the pedestrian 
zone 

X 
        

 
Events high quality street shows X 

        

open air cinema (free 
entry / small space) 

 
X 

       

 


